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COURSE DESCRIPTION
What enables Historic Preservation and Urban Planning projects in a Historic District? How does Architectural Design in historic contexts get reviewed and approved? How do preservationists understand what makes good local policy and what makes ineffective policy? The Spring 2026 Preservation Policy course will focus on local Historic Preservation review by introducing what local policies are and how they get made as a review framework for historic preservationists, urban planners, and architects. This class will be taught by Adjunct Faculty Kathleen Kauffman, the Historic Preservation Officer for the City of Gainesville and an alum of the UF HP program. Ms. Kauffman has over thirty years of historic preservation expertise in Florida, and will be leading the students in assessing the existing local preservation policy for Gainesville, determining changes that need to be made, writing revisions and presenting to the Historic Preservation Board and City Commission. Learn how policy shapes the world we live in, and how bad policies can have lasting effects on the urban landscape and our communities.
COURSE OBJECTIVES
· Understand how preservation policy happens and why

· Evalute when policy is outdate

· Analyze & compare local ordinances
· Evaluate the intersection of policies

· Evaluate preservation policy in action
· Assess weaknesses and opportunities in historic preservation ordinances

· Develop proposals for new ordinance

· Write and present proposal for new ordinance to City government

COURSE ORGANIZATION 
This course is a graduate seminar focused on multiple topics for preservation policy. Instruction consists of faculty and guest lectures/ presentations, student readings from books, existing policy, web resources, and course discussion, assignment reviews, and public presentation. Assignments include topic based presentations, discussion participation, group assignments, and a semester-long project. Assignments will be graded through the specified rubric. All course materials are available digitally through Canvas e-Learning. 
TEXTS AND READINGS

Required textbooks: none. Required content/materials will be provided through Canvas. 
COURSE SCHEDULE OVERVIEW
*Full details are on the Canvas site. The Instructor reserves the right to adjust schedule and content as needed for student learning throughout the semester.

	Date
	Topic
	Due

	January 15
	Introduction to Local Preservation Policy
	

	January 22
	Review of NHPA & National Policy 
	Readings & Discussion Synopsis, weekly research/ presentation

	January 29
	Local Preservation in context—state regulations and comprehensive plans
	Readings & Discussion Synopsis, weekly research/ presentation. 

	February 5
	History & Components of Local Policy
	Readings & Discussion Synopsis, weekly research/ presentation. Assignment 1: Comp Plan Assessment

	February 12
	How to assess Local Policy
	Readings & Discussion Synopsis, weekly research/ presentation. Assignment 2: Local Policy Assessment

	February 19
	City of Gainesville- Ordinance Review
	Readings & Discussion Synopsis, weekly research/ presentation. Assignment 3: GNV Assessment 1

	February 26
	City of Gainesville- Ordinance Review
	Readings & Discussion Synopsis, weekly research/ presentation. Assignment 4: GNV Assessment 2

	March 5
	City of Gainesville- Ordinance Review
	Readings & Discussion Synopsis, weekly research/ presentation. Assignment 5: GNV Assessment 3

	March 12
	City of Gainesville- Ordinance Review
	Readings & Discussion Synopsis, weekly research/ presentation. Assignment 6: GNV Assessment 4

	March 20
	Spring Break,  No Class
	

	March 26
	Ordinance Proposal
	In-class Working Group Review

	April 2
	Ordinance Proposal
	In-class Working Group Review

	April 9
	Ordinance Proposal
	In-class Working Group Review

	April 16
	Ordinance Proposal 
	Final Presentation & Submission of Ordinance Proposal


ASSESSMENTS 

Rubrics and Assignment Details are on the Canvas Page.

	Assignment
	% Grade

	Readings & Discussions
	20%

	Weekly Research Presentations
	10%

	Assignments 1-6
	20%

	Final Project 
	40%

	Participation
	10%


Grades (Click here for information on the University of Florida grading policy.)

	Percent
	Grade
	Grade Points

	93.0 - 100.0
	A
	4.00

	90.0 - 92.9
	A-
	3.67

	88.0 - 89.9
	B+
	3.33

	83.0 – 87.9
	B
	3.00

	80.0 - 82.9
	B-
	2.67

	78.0 - 79.9
	C+
	2.33

	73.0 – 77.9
	C
	2.00

	70.0 - 72.9
	C-
	1.67

	68.0 - 69.9
	D+
	1.33

	58.0 - 67.9
	D
	1.00

	55.0 - 57.9
	D-
	0.67

	0 - 54.9
	E
	0.00
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