LEADERSHIP & ETHICS

COURSE & SECTION: FES 4023

CREDIT HOURS: 3

FALL, 2020

ON-LINE

THERE WILL BE MANDATORY ONLINE SESSIONS IN SMALL GROUP DISCUSSIONS

INSTRUCTOR: Cheryl Horvath
cnhorvath@ufl.edu

Chief Cheryl Horvath is a 27-year veteran of the fire service, presently serving as
the Fire Chief for Tubac Fire District in Santa Cruz County, Arizona. She has been
in the fire service since 1992, beginning as a full-time firefighter in lllinois, where
she also served as union president for four years and as a field instructor for the
lllinois Fire Service Institute. Chief Horvath moved to the Tucson, Arizona area in
2006, working as a chief officer at Northwest Fire District, Mountain Vista Fire
District, and Golder Ranch Fire District, prior to her current position. Chief
Horvath holds a master’s degree in Public Administration from Anna Maria
College and a Bachelor of Science degree from the University of lllinois. In July
2016, Chief Horvath received the Chief Fire Officer Designation from the Center
for Public Safety Excellence.

OFFICE HOURS: Students may request meetings as needed.

COURSE WEBSITE: http://elearning.ufl.edu

COURSE COMMUNICATIONS: There is a General Discussion tab that can be used or send
me an email through the course email. Urgent messages can be sent to my email:
cnhorvath@ufl.edu.

REQUIRED OR RECOMMENDED TEXTBOOKS: Course materials will be available in the
Course Reserves section of the class and posted in each module.

COURSE DESCRIPTION: The role of agency leadership and its impact on the continuing
professionalization of the fire and emergency services. This course examines traditional
and evolving definitions, practices and skills in leadership behavior, including group
discussions of ethics, teamwork, organizational behavior, and leadership.
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PREREQUISITE KNOWLEDGE AND SKILLS: None

HOW THIS COURSE RELATES TO THE STUDENT LEARNING OUTCOMES IN THE FIRE AND
EMERGENCY SERVICES MANAGEMENT PROGRAM: By the end of this course, students
will:

1. Identify and evaluate organizational problems associated with fire and
emergency services (SLO1).

2. Demonstrate effective leadership behavior and skills in fire and emergency
services (SLO4).

3. Demonstrate strong verbal and written communications skills for leadership in
fire and emergency services (SLO6).

INSTRUCTIONAL METHODS: The course is designed for individual and group
interactivity. The course will have multiple formats: individual learning, group learning
projects, and discussion. The course design is centered around six focus areas and their
respective assignments. Each module will require readings and group online discussions
assignments that will help the student learn the information. The course also includes a
final group project and individual writing assignment.

TEACHING PHILOSOPHY: Students should demonstrate a working knowledge of the
subject. An orientation video for use of library resources will provide you with valuable
information for completing your assignments. You need to be creative when you
complete your assignments but maintain a professional appearance of your work. Your
work needs to be complete and in such a manner that someone can pick up your
document and understand what you are trying to convey. And most importantly, your
work needs to be supported with research and cited properly in APA format. A good
resource regarding APA format is the University of Purdue Online Writing Lab,
https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_formatting_and_styl
e_guide/general_format.html.

COURSE POLICIES:

ATTENDANCE POLICY: The course is designed for active, weekly participation by the
students. Missed group assignments and deadlines will result in a lower grade.

Requirements for class attendance and make-up exams, assignments, and other work in
this course are consistent with university policies that can be found at:
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx
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QUIZ/EXAM DATES/POLICIES: There are final group and individual projects for this
course. There are no exams or quizzes.

MAKE-UP POLICY: Students will be assigned to groups for most of the course work and
must work within their groups to complete assignments. Students must contact me if
you are going to be late on any written assignment to receive credit.

ASSIGNMENT POLICY: All assignments have a due date. Please be sure to check the
date and time it is due in each module.

COURSE TECHNOLOGY: Class meetings, via Zoom, will require a web camera and
mic/audio. If you are not able to use a web camera you will need to at least provide
audio/mic. You can call in on a phone also. The UF Help Desk is also available for online
students. Please be sure to review all available UFL online resources for properly
installing Zoom on your computer and do not wait until the last minute to take care of
this. It is important that you are very familiar with Zoom and also how to record your
meetings.

e Click here for the UFL Zoom sign in: https://ufl.zoom.us/

e http://helpdesk.ufl.edu

e (352) 392-HELP - select option 2
ONLINE COURSE EVALUATION: Student Evaluations

Students are expected to provide professional and respectful feedback on the quality of
instruction in this course by completing course evaluations online via GatorEvals.
Guidance on how to give feedback in a professional and respectful manner is available
at https://gatorevals.aa.ufl.edu/students/. Students will be notified when the evaluation
period opens and can complete evaluations through the email they receive from
GatorEvals, in their Canvas course menu under GatorEvals, or via
https://ufl.bluera.com/ufl/. Summaries of course evaluation results are available to
students at https://gatorevals.aa.ufl.edu/public-results/.

UF POLICIES:

UNIVERSITY POLICY ON ACCOMMODATING STUDENTS WITH DISABILITIES: Students
with disabilities requesting accommodations should first register with the Disability
Resource Center (352-392-8565, www.dso.ufl.edu/drc ) by providing appropriate
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documentation. Once registered, students will receive an accommodation letter which
must be presented to the instructor when requesting accommodation. Students with
disabilities should follow this procedure as early as possible in the semester.

UNIVERSITY POLICY ON ACADEMIC CONDUCT: UF students are bound by The Honor
Pledge which states, “We, the members of the University of Florida community, pledge
to hold ourselves and our peers to the highest standards of honesty and integrity by
abiding by the Honor Code. On all work submitted for credit by students at the
University of Florida, the following pledge is either required or implied: "On my honor, |
have neither given nor received unauthorized aid in doing this assignment." The Honor
Code (http://www.dso.ufl.edu/sccr/process/student-conduct-honor-code/) specifies a

number of behaviors that are in violation of this code and the possible sanctions.
Furthermore, you are obligated to report any condition that facilitates academic
misconduct to appropriate personnel. If you have any questions or concerns, please
consult with the instructor or TAs in this class.

CLASS DEMEANOR OR NETIQUETTE: All members of the class are expected to follow
rules of common courtesy in all email messages, threaded discussions and chats.

GETTING HELP:

For issues with technical difficulties for Canvas, please contact the UF Help Desk at:
e http://helpdesk.ufl.edu
e (352) 392-HELP (4357)
e Walk-in: HUB 132

Any requests for make-ups due to technical issues MUST be accompanied by the ticket
number received from the Help Desk when the problem was reported to them. The
ticket number will document the time and date of the problem. You MUST e-mail your
instructor within 24 hours of the technical difficulty if you wish to request a make-up.

Other resources are available at http://www.distance.ufl.edu/getting-help for:

e Counseling and Wellness resources
e Disability resources

e Resources for handling student concerns and complaints
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e Library Help Desk support

(Required) Should you have any complaints with your experience in this course please
visit http://www.distance.ufl.edu/student-complaints to submit a complaint.

GRADING POLICIES:

METHODS BY WHICH STUDENTS WILL BE EVALUATED AND THEIR GRADE DETERMINED

Assignments up to 48 hours late will receive a 10% deduction in grade. Assignments
more than 48 hours but less than 30 days late will receive a 20% deduction in their
grade. Assignments more than 30 days late but submitted during the semester will
receive a 50% deduction in grade.

Participation in group assignments is required. If a student does not participate in a
group assignment there will be zero points awarded.

Please note that any student who has less than 75% of their work complete for the

llIII

semester cannot earn an “I” contract. If you have 75% of the work complete, you can

propose an | contract to the instructor.

It is your responsibility to keep your instructor informed at all times. The instructor does
have the right under extenuating circumstances with proper notification to assist the
student by extending the above time requirements.

INFORMATION ON CURRENT UF GRADING POLICIES FOR ASSIGNING GRADE POINTS:

e This may be achieved by including a link to the web page:
https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx

Assignment Points or percentage
Group Discussion Participation 120 Points
Written Assignments (2) 50 Points
Final Group Project 100 Points
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Final Individual Project

100 Points

GRADING SCALE:

A =93.0to 100%
A- =90.0t092.9
B+=287.0t0 89.9
B =83.0t0 86.9
B- =80.0to 82.9
C+=77.0t0 79.9

C =73.0t076.9
C- =70.0t0 72.9
D+=67.0t069.9
D =63.0t066.9
D- =60.0t0 62.9
F =below 60

Passing Grade (A A- |[B+ |[B |B- |C+ |C |C- |D+ |D |D-

Grade Points (4.0 |(3.67(3.33|3.0|2.67 |2.33|2.0(1.67 |1.33 |1.0|.67

COURSE SCHEDULE:

CRITICAL DATES: Midterm Assignment: Draft outline with bibliography is due March 6.
The final group and individual projects are due April 22.

A WEEKLY SCHEDULE OF TOPICS AND ASSIGNMENTS:

Date Topic Assignment
August 31 Introductions, Syllabus, Post a video introduction,
Library Orientation review syllabus, watch library
orientation video
September 7 | Authentic Leadership Assigned reading and written

assignment

September 14 | Honesty Assigned reading and group

project work




September 28 | Teamwork Assigned reading and group
project work

October 12 Serving a Purpose Assigned Reading and Group
Project Work

October 26 Organizational Behavior Assigned Reading and Group
Project Work

November 9 Implicit Bias Assigned Reading and Group
Project Work

November 30 | Model Leader Group Project Work

December 7 Final Projects Due

Disclaimer: This syllabus represents my current plans and objectives. As we go through
the semester, those plans may need to change to enhance the class learning
opportunity. Such changes, communicated clearly, are not unusual and should be
expected.
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